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WE ARE MOVING
At March 31 ,1972, the Company was involved with 120 community

projects. A year ago the figure was 54. Last year the CYC didn't have Field Staff
in Newfoundland, Labrador, Southwestern Ontario, or Northeastern British
Columbia. Today, the Company has staff in the Northwest Territories and
every province except Prince Edrvard lsland.

The CYC's come a long way from the days when Volunteers were zealous
missionaires sent from Ottawa, using confrontation tactics to create im-
mediate and visible change.

Confrontation was a poor tactic by itself. lt created temporary excitement
and awareness of problems but that wasn't enough. Few Volunteers remained
in the communities to do the tough, essential follow-up work and the local
people were left as before.

Now, communities no longer welcome outsiders as Volunteers and ac-
countability to local groups is demanded. To encourage long-term develop-
ment, they want young people willing to stay in an area. As a result, CYC
Volunteers are now mainly selected from local areas by the citizens groups
with which the Company is working. Today the Company is a community
development agency working with all segments of society -- unemployed
workers, the elderly, the physically handicapped, native people, and so on.
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The Company of Young Canadians is essentially a collection of Volunteers
aged 18 to 28 creatively participating with communitygroups in social action
projects. A Volunteer's primary loyalty is not to the CYC but to the com-
munitygroup that he or she is working with. What follows is a random listing
of the CYC's identifying characteristics.

EDUCATIONAL TXPERIENCE
The Company is a vehicle available to all Canadians and landed immigrants
between the ages of 1B and 28 who want to participate in a unique learning
experience - social action and community development. For a minimal living
allowance, they work with local citizens' groups tackling many of the
problems conf ronting Canadian society. The classroom is the community; the
teacher is experience.

HUMAN RESOURCES
The CYC is a pool of human resources available to community groups
needing them. lt is not a source of funds but a supplier of full-time volunteer
workers.

NOT A YOUTH AGENCY
The Company of Young Canadians'primary orientation is towards social ac-
tion of the local level. lt's onlya youth agency in the sense that to achieve this
goal, it utilizes the energy of young Canadians to work with community
Sroups.

DOING RATHER THAN FUNDING
The Company participates in social action by physically doing it rather than
merely providing funds. The CYC does not provide funds - it provides people.
As a result, approximatelyT5% of its budget is allocated to salaries and volun-
teer allowances. Community groups must obtain funds from other sources
such as the three levels of government, and other community organizations.

DIVERSITY OF PEOPTE AND PRO'ECTS
The CYC is involved with an extremely broad spectrum of people and
projects. lt works with the elderly, farmers, the unemployed, blind people,
former prisoners, the alternate culture, native people, tenants, former mental
patients and many more. Projects range from ecology to business co-
operatives to day-care centres to television communications. The Company
employs so-called "establishment" people as well as individuals often
referred to as "hippies" or "radicals". There is no typical CYC employee or
Volunteer.

CROSS.FERTILIZATION
Because the Company works with diverse people on varied projects it is a
means of national cross-fertilization of ideas and philosophies. lt helps bring
people together.

"UNRTACHED'GROUPS
The CYC consciously reaches out to locate and work with groups which
otherwise would not have access to resources - for example, non-status In-
dian groups and people in isolated communities.
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ACCESS TO THE POTITICAL SYSTEM
The Company assists people to develop skills in utilizing existing political
channels and to create new strategies of intervention on issues affecting their
Iives.

UTILIZATION OF COVERNMENT RESOURCES AND PROGRAMS
The CYC is an instrument available to community groups for developing the
expertise to fully benefit from existing programs. Part of the expertise is the
ability to influence these programs to become more relevant and to design
and demand new policies for meeting emerging community needs.

SHARING OF PRIORITIES
The Company develops its priorities with those of local groups. As a result,
CYC actions and programs are co-operatively determined rather than a rigid
plan conceived in Ottawa and dictated to communities.

NO PROGRAM TO SELI
There is no standard program of social action for sale at The Company of
Young Canadians. lts existence is a reflection of communities' needs.

FTEXIBTE AND RESPONSIVE
The Company's structure is flexible and responsive so that it can reflect
changing community need and support an administrative system based on
human values. The CYC is dynamic rather than static and its structure reflects
that condition. But dynamic forces must be channeled into a cohesive
framework. That's why the Company is careful to maintain a discernible
structure as opposed to a vague decision-making collective.

INNOVATIVE
Because the Company is dynamic and changing to reflect community need, it
is innovative. lt continually develops and employs new techniques to cope
efficiently with the demands made on it.

RISK
As a by-product of being innovative, the Company assumes the risk
associated with breaking new ground - not blind risk but the calculated risk
associated with new ideas and techniques. For the CYC, such risk is a
welcome fact of life.

TRAINING
The Company contributes to each Volunteer's development and many other
organizations, as well as the CYC, reap this benefit. Volunteers have gone on
in the Company to hold positions ranging from Field St4ff to Executive Direc-
to r.

CITIZEN INVOTVEMENT
The CYC encourages criticism, suggestions and information from all
Canadians. This is essential for the formulation of effective and relevant CYC
policy.



oppVtne for protects

CONTACT THE FIELD STAFF PERSON IN YOUR AREA
lnitially, those who want to present a project proposal must contact
the local CYC Field Staff person and discuss with him or her our ob-
iectives, structures ... and possibilities of cooperation.

ESTABLISH THE OB'ECTIVES OF THE PROJECT

From here on, consultation is carried on between the community
group submitting the proposal and the cYC Field staff person. They

ieview the objectives and the planned strategy in terms ot group
priorities, local or regional needs, CYC policy.

ESTABLTSH SPECIFIC REQUIREMENTS
At this stage, group and Field Staff endeavour to determlne the
project's piacti-al dimension: number of Volunteers required, role

descriptio'n(s) of Volunteers, training, selection, action timetable and

operating budget.

SUBMIT THE PLAN TO CYC

The Field Staff then presents the whole thing to the Executive Director
who will submit it to Council for approval.

couNcrt APPROVES OR REJECTS THE PROfECT
The proposal, together with the Field Staff recommendations, is then
examined by the Council. The project is either accepted or rejected.

ln either case, the group is notified in writing of the decision and sup-
porting arguments are given.

WHAT IF THERE IS NO
CYC FIELD STAFF PER-

SON IN YOUR AREA?

- Write to the Ottawa
Office:
The Company of
Young Canadians,
323 Chapel Street,
Ottawa, Ontario
KIN 722



ecncrol crtcrio
The Company provides only Volunteers; no material or financial assistance.

The Company works with people at the "base" rather than with umbrella or
coalition groups.

The Company will help only those people or groups who lack the necessary
resources/ whether human, financial or material, to help themselves and who
thus genuinely need the Company's help.

Those with whom the Company works must actively desire our presence and
assistance. There must be a "reference group", a grouping of local people
which has open procedures and membership and which sets its own goals
and the goals of the Volunteers.The Company and itsVolunteers must not im-
pose their own goals or values on the com.munity people. The Company will,
if appropriate, assist in the formation of a local group which will function as a
reference group.

Volunteer selection must be local and ooen.

Volunteer roles must be activist and outreaching; not service/ researcn or
training roles.

Projects must be planned with termination of Company support in mind; that
is, either the project goal must be termination due to successful completion
of a job or else the development of its own or other resources to ieolace
dependence on the Companv.

Project must be planned to utilizevolunteers who satisfy the Company,s age
policy.

Each project or staff area should have a diversity of projects in terms of issues.

The Company does not commit to projects for more than one (1) year.

The company wishes to be in the vanguard of social issues in Canada and ac-
cordingly welcomes a limited number of innovative or experimental projects.

The Council reserves the power to waive some of the foregoing criteria in
appropriate cases if a strong case is made out by Field Staff for such waiver.

a) Project name
b) The citizens' committee or group making the submission

1) name and address
2) one or more spokesmen for the group

c) District or area in which the project will operate
d) Nature of project:

1) community problems
2) project ob jecr ives
3) how problems will be tackled (strategy)
4) outline of Volunteer's work
5) project duration

e) Number of Volunteers required

cYc ifi 3',iiJ :'"',si?l"'
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The Mental Patients

Association has develoPed
into a special kind of com-
munity involving more than
100 people on a dailY basis,
and another 300 less closelY. lt
was set up in JanuarY 1971 as

an independent organization
of oatients and former
patients, by themselves. One
of the CYC workers describes
himself and his grouP as

people for whom social,
economic and other Problems
have become unmanageable,
and "whose solution does nol
require experts (PsYchiatrists
or mental hospital Personnel)
working from above, but the
involvement of those PeoPle
themselves, worki ng together."
All positions in MPA are elec-
ted and'everyone is en-
couraged to particiPate in
decision-making at all levels.

Discipline has been a
problem from time to time,
but the group feels that is one
of the necessary challenges of
an unstructured and highlY
democratic society. More than
anything, perhaps, a pervasive
sense of humour has enabled
the group to not onlY survive,
but grow. They seem to have
develooed that invaluable
ability to laugh at themselves.
The association newsletter, "ln
a Nutshell", is full of examPles
of rhis.

The MPA now operates
three centres with a total of 26

beds for people who have
been discharged or who are
"freaking out". One of these
functions is a 24-hour droP-in
and crisis centre in Vancouver.
Another is situated on a 20-
acre farm outside the city. As
well, four co-op houses have
been formed by MPA mem-
bers.

MENTAT
PATIENTS

ASSOCTATION

PROIECT:
MENTAL PATIENTS ASSOCIATION

PLACE:
VANCOUVER, B.C.

VOTUNTEERS:
4
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KENOMADIWIN
RADIO

A unique broadcasting
service, Kenomadiwin Radio
was granted a CRTC licence to
operate a mobile radio station
in the Lake Nipigon area. The
station broadcasts about half-
and-half in Ojibway and
E ngl i sh.

With headquarters in
Nipigon, the radio van has per-
manent antennae in Aroland,
Longlac, MacDiarm ic, Lake
Helen, Pays Platt and Gull Bay.
The broadcasting range in
each area is approximately 20
m iles.

The announcer-operators
have been plagued with
technical difficulties which
many persons such as a Thun-
der Bay radio technician have
helped to correct. A former
Volunteer on the project
describes one especially hair-
raising incident when she
glanced down in the middle of
a winter broadcast to see the
coiled cable at her feet un-
coiling itself in a blur of
movement and disappearing
out the door of of the van: a
passing skidoo had ac-
cidentally caught it where it
lay in the snow between tran-
smitter and antennae, and a
second later there was a
terrific flash and hiss of elec-
tricity, a loud crack and the
station was off the air!

The original aims of this
mobile community radio
station were to develoo closer
communication between
isolated settlements, and bet-
ween lndian and white com-
munities; to provide com-
munity information and
education; and to encourage
community participation in all
aspects of the radio station. So
far, the community develop-
ment aspect has taken second
place to the peoples' demand
for music in communities
which never had a chance to
listen to radio before.

But this is the bare
basics of what can be
provided by a mobile radio
set-up, the Volunteers feel. The
next step is to get community
people involved in program-
ming on local life and issues.

il

PROJTCT:
KENOMADIWIN RADIO
P[ACE:
N IPICON,
AROLAND, LONCLAC,
CULLBAY, MacDlARMlD,
PAYS PLATT
LAKE HELEN (ONT )

VOLUNTEERS:
5



rnkoducing
Once he reaches

retirement age, an individual is

called "elderly". This means he
is no longer productive in the
establishment sense, that he is

sick, unfit, inactive, even
schizophrenic, weak-minded
or naughty. He is tossed awaY
to an old folks home where he
dies a slow death.

From time to time,
generous hearts will organize
visists or celebrations. On rare
occasions, citizens will
demand that they receive bet-
ter pensions or low-fare bus
service. This is forever rewar-
ding and patronizing.

At the Personnes agees du
Centre-Sud project, the elderlY
is considered a normal Person
capable of playing a role in
society. The City of Montreal is

about to start a housing
project and a communitY cen-
tre for the elderly. Our Project
has enabled the elderlY to
establish a board of directors
with a maiority of elderlY
people. This board negotiates
with the city the PhYsical as

well as managerial asPects of
the project.

A series of services has

been set up: Pilot PhYsical
training program with the Red

Cross, self-m anaged restau rant,
newspaper/ nome care/
research, etc.

The short-term oblective
is not so much to have the
elderly move into a new block
in 1974 as to have them do it
as a self -managed, an imated
group. The long-term obiective
is to prove once and for all
that the elderly are PerhaPs of
a sounder mind that Younger
folks because theY have ex-
perience and they are out of
the rat race theY can
organize and play a real Part in
society. Thus the Project is in-
tended to set an examPle.

PROIECT
VIIILLARDS
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PROIECT:
VIEILLAR DS

PLACE:
MONTREAL

VOLUNTEERS:
2
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The Cape Breton Hand_

craft Producers Association
was formed with two atms: to
promote and improve Cape
Breton handcraft production,
and to establish better means
of marketing these authentic
handcrafts. The 350-some craf_
tsmen live in various parts of
the island -- for example, there
are local guilds of fishermen.
coal miners, Acadiens from
Cheticamp, and Micmac
people f rom the Eskason i

Reserve.

CAPE BRETON
HANDCRAFT
PRODUCERS
ASSOCTATTON

PROIECT:
CAPE BRETON
HAN DCRAFT PRODUCERS

PLACE:
SYDNEY, NOVA SCOTIA

VOLUNTETRS:
2

One Volunteer, a person
with considerable experience
in making handcrafts, is in_
volved in setting up courses in
weavtng, pottery, carving,
woodworking and other skilli.
and getting in touch with
related organizations in other
parts of the country to learn
from their experiences. He is
giving Cape Breton arttsans
ideas in design, production
and pricing, and is helping set
up a handcraft cenrre as an
equrpment and course deoot.

The other volunteer, an
islander and a man with
marketing experience, is in_
volved in record-keeping,
promotion and marketirlg
generally, and is on the road i
lot. Now that the association
has chosen a ,,Cape 

Craft,,
sym bol and trademark, th is
volunteer will be advertizing
9nd promoting association
tunctions and products as well
as, working with producers to
ailevtate currenl marketine
problems. There is an advisori
committee involvine
professional people for each oj
tlr" I*o areas - programme
oevetopment and marketinp _

that the two CyC people wJrk
drrectlv with.

The association nopes to
have about five retail oullets in
various parts of the island bv
the summer of 1923. Bv thai
lime, they also hope to have a
raw material depot stocked
with goods to sell to prooucers
at less than the price they now
must pay, and a learning cen_
tre set up with both Jquip_
ment and crafts teachers.
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Jolurrteer
A few years ago, though you were a Prince Edward lslander and white,

you could have b6come a-CYC Volunteer in a Slavey lndian community on

ihe shores of Great Lake. Now, though not impossible, it is not so likely. The

Northwest Territorial projects, along with the hundred or so others all across

canada, have become increasingly responsive and responsible to the com-

munity groups they work for, an!'this often means hiring local people..Not

only aie"the advaniages obvious in cases where another language and culture

are'involved, and noi only can theVolunteer no longer be suspected of being
,,an interfering outsider",'but the choosing and training of a local person wh.o

shows leaderJhip potential is an additiona-l assurance that the community will
not be left floundering when the CYC's temporary involvement is ended'

So the obvious firsi step, if you're interested in becoming a Volunteer, is

to contact your local CYC Field staff person. (Their addresses,are on page 18..)

But what ii you live in Trois-Pistoles or Eecum Seecum and there's no staff

person ctose to you? Well, you could write to Jean Lapointe or Creighton
'Bro*n who are the nearest staff in each case, but because you really are out-

side each of their areas you could just as well write to the head office in Ot-

tawa. Though hiring itself is done at the local level by community people

iojuih"r wiifr CyC Fi"ld Stuff, the Ottawa office could send you information

on" the organization along with an application form. The application, when

filled out and returned to" Ottawa, w'ili be copied and sent to the Field Staff

across Canada whose projects seem to correspond to your abilities, interest

and experience. There are usually a couple hundred applications on file and

with local community people getiing firsi preference, not everyone can be ac-

cepted.
what qualifications should a Volunteer have? Education is good,. but

character, personality, skills and experience are even more important' A high

school diopout could rate better than a PhD if he is more patient, more

*itting to learn, broader in outlook and understanding- Because a CYC Volun-

teer vrTorks for and with a community Sroup already formed, he or she must

have the ability to take leadership euety bit as much as to give it. The Volun-

teer must also be a supplier of lnformation to the group, but gone are the

days when he was jusi sent out into a strange community to "do his own

thing." Above all, a Volunteer must be responsive to others'

14

Toronto Clobe and Mail, Ont

SePtember 2, 1971

'Cool it! Of
my Daddy
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course your DaddY can

is your Daddy!
lick my Daddy,' cause your Daddy is my Daddy and
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AUDITOR GENERAL OF CANADA

Ottawa, June 12, 1972.

The Honourable G6rard Pelletier,
Secretary of State,
Ottawa.

Si r:
I have examined the accounts and finan-

cial transactions of The Company of Young
Canadians for the year ended March 31 ,1972.
My examination included a general review of
the accounting procedures and such tests of
accounting records and other supporting
evidence as I considered necessary in the cir-
cu m Stances.

In compliance with the requirements of
section 77 of the Financial Administration Act
lreport thal, in my opinion:

proper books of account have been
kept by the Company;
the financial statements of the Com-
pan y

(i) were prepared on a basis con-
sistent with that of the preceding
year and are in agreement with
the books of account,

(ii) in the case of the balance sheet,
give a true and fair view of the
state of the Company's affairs as at
the end of the financial year, and

(iii) in the case of the statement of in-
come and expense give a true and
fair view of the income and ex-
pense of the Cornpariv for the
financial year; and

(c) the transactions of the Company that
have come under my notice har e been
within the powers of the Compan)/ un-
der the Financial Administration Act
and any other Act applicable to the
Company.

Yours faithfully,

ttV4c-^\ft: -#./
Auditor Ceneral of Canada

Cape Breton

Halifax

Fredericton
Marsonnette

N icholas-Denys
Trac ad i e

Val-Comeau

Amos

Arv ida
Charlevoix

Ch icoutim i

Drummondville

C ran by

H ull

(a)

(b)

THT COMPANY OT YOUNC CANADIANS

Starcnrcnt of Incoile and Exp-"ise io. the year €nded Ma.ch ll, 1972

(wLth comparal,\e lgures nrr thc year efdcd \4arch 11, l97r)

loliette

Lach ute
Laflec he

Malartic

Man iwaki

Mo ntreal

Portneul
Quebec

Rouyn et rogion
Ste-Monique

et r68ion
St-Jerome

St-Luc
(Dorchester)

Sept- | Ies

Shaw i n igan
Tro is- Ri vidres

Va lleyf ield

Pay'ne.t re.e v-ad pursuanl 1o

5e.r€lar) oi 5tarc vote 70

stari sa ar c5 rnd bencl tr (in
c ud ng.em!neration ol EYe(r1rve
Orl.er, l{172 - lt)2,7)9, 1971

520,7 l0)
Vou.r-"e.s' a owa..es and

Scrv.es prc!d.d bY indvidual!

1972

s r,900,000
l6,lt8-lll6;ft

;7i,000

8r1.508

1971

18,882

-T9JF3rr

te.hn,c,int rnd  dv sers $ I l,rl9!
Pub c re at o.s r.d advertrsrnB 1,855
.,r'h.r,. r' l.- d l 8Jr''
Accouft fB, c8a icts, tlc 8,ll!
T.ans al on 2 4))

24,5 It
Transporlatron and Travel 117,705
Progfrr n support n. !drnE oriic.

R!f1a ol prem set iid equ pme.l 56,822
Prrnting, slalioneft and s!pp r-"s l2,lab
Nl s.eilane.r!\ 14,005

l0l.l7J
Recru lm.fl, trarn nB and con

(in. !d.B re'nun-"ralro. l. Mem
bers oi the Councr . t972 \2,774,
r9/r $2,780)

Purcha5e! .rJ nrolor veh (les, 1!r-
nrl!re afd q!rpmcnt nel

Ercess ol Income over ttpenle

40,9 ll

1ru.f ry

4 )n,791

498,191

r,52J
r5.000
t-,16)

41j{E

t0l,8l0

57,420
18,!r6
:,10l

al.43r

48, I l;
2a.2/- )

),i76

5 r46,119 5 i02.961

THT COMPANY OF YOUNG CANADIANS
(tstablished by Ihe Company of Young Canadians Act)

Ealance Sheel as at March 31,1972
(with comparaliv€ figures as at March 31,1971)

Assets

Cash
Short-term nvi:slmenl!
Advan(e to staif and volunlecr!

1972 1971

s 69,:62 5 75,805
975,000 Ett,Ot0

6,AOi )5.t(r2
6.1-91 l.l5l

!r.!:z.q!q _!l!!c-.
0r nv I y. rr .l

A. k.1 dt lJ.r^h4tb-'c,4.
FLfan.ra Adm n,st..tor

tiabill;es

A.counts payab e nfd accrued lLabilit es
Ac(rucd volunteef honoraria
Surp us:

Balance at beg nnrng oi y€rar

t.. ". .' rr...,r- o a, a,p,1 ' or I F

,pd . ppr (tc'-T - oi uTF "1.r I,

Balan.e at end oi lear

1l!:, 1e71

i r9,002 $ 50,251
54,100 66,142

$ 817,605 r 14,64 I

146,111 _!2 qFl
qn I q44 8 17 260

sr,o:z.mq s__::tq,o

I h",e e d1 r'' d qF 
"bo'" B.l. "

Shcct and relaled Slatenront oi Income and
Expen5e and hrve reporled thereon !nder
tor, .r" F F<ei-.,o

Stale or Crnada

-T:b.l>.-rA*r
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NATIONAL OFFICE:
323 CHAPEL ST.

OTTAWA K1N 722
ONTARIO
(613) 996-34e2

0

0

I
0

BRITISH COTUMBIA
Brian Campbell
2525 Ontario St.
Vancouver .10, 

B.C.
Tel: (604) 876-1712

876-1918

Robert Joseph
P.B. Box 110

Quathiaski Cove, B.C
Tel: (604) 285-3404

Alberta Levitan
2525 Ontario St.

Vancouver 10, B.C.
Iel: (604) 876-1712

876-1918

Mark Holtby
2-315 Dominion St.
Prince Ceorge, B.C.
Tel: (604) 563-4316

AIBERTA

Robert Paston
21O - 223 - 12th Avenue
Calgary, Alberta
Tel: (403) 262-4011

Al Bromling
P.O. Box 488
High Prairie, Alberta
Tel: (403) 523-3915

SASKATCH EWAN

Paul Wilkinson
Room 104
STC Bus Depot
Saskatoon, Sask.
Tel: (306) 653-3575

MANITOBA
Ken Murdoch
41.1 - 261 Fort St.

Winnipeg, Manitoba
R3C 1 E7

Tel: (204) 98s,2373
985-2376

!ORTHWTST
TTRRITORIES

Ceorges Erasmus
P.O. Box 1208
Yellowknife, N.W.T.
Tel: (403) 873 5422

ONTARIO
Donald Feldman
1554 Yonge Street
Suite 201
Toronto 190, Ontario
Iel: (416) 966-6340

Ed Prinselaar
53 1/2 North Cumberland
Thunder Bay "P", Ontario
Tel: (807) 344-5221
Ernestine Trudeau-
622 Queen 5t. East
Sault Ste. Marie, Ontario
Tel: (705) 949-4741

John Zanatta
143 Wellington 5t. W.
Chatham, Ont.
Tel: (519) 3s1 0323.
William Fisher
1554 Yonge Street,
5u ite 20.1 ,

Tcronto -190, Ontario
Tel: (416) 966-6340

conilnued on next
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