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Minutes of the Kitsilano Committee on Mental Health, Monday, August¥s.

$40 Call to Oder. Chairman - Jeff Marvin

It had been decidied by the steerlng committee that the chairmanship
should be rotated: Lois KIfg was to be chairwoman, but due to illness
could not attend. o

Minutes of the Julv 30 meetlng were rev1sed and adopted.‘
BUDGET (report by Jeff Marv1n) b

At an informal’ meeting on Frldav, August 2 Jeff Marvin, Hugh Parfltt Barrv Coull
and Lois King met with Kyle, Bonham, and Goodacre to contlnue dlscu351ons over' the
budget, Jeff felt that it had been a good meeting. Kyle laid out his position as &0
what he would support and what he would not support. Principally, Kyle stated that
salaries will be paid according to provingial salary scales,

The steering committee, in the light of this meeting, revised the budget, The principle
change was in the salarv levels of the 11 mental health workers., They new read:

1 Senior Mental Health Worker $ 14,880
"1 Community Mental Health Nurse : $ 11,880 ,
1 Registered Nirse o JaNgp 9;74A ‘ e
2 Comminity Psychiatric Nurses &% ‘
at = $9,840 $ 19,680
2 Community Psvchlatric Nurses IIT ‘ ’
at = $10,620 $ 21,240 3
1 Commnity Mental Health worker I $ 8,724
2 Community Mental Health worker II $ 20,808
Pl at - $10,404 '

1 Commsity Mentel Health worker III  $ 10,788

Jeff and company felt that Kyle would support this budget.
The other major change was to split the short-stay crisis residence from the mental
health team as a tactical move,

Discussion: Most of the discussion centred arouid the new communlty mental health
worker category. Kyle is presently working en tie job descriptions. At this stage,

it would seem that-the only qualification for a Community Mental Health Werker I

will be experlence, rising to completion of higaschool, some university training,

and experiente for a Community Mental Health W:rker III, A large amount of concern
was expressed that these new job categories no: become tightly entwined by formal

or "paper" qualifications. The question of wha : attitudes the Publie Service Commisim
(if the mental health team are employed by the orovince) or the unisns might take to
this new category was raised. It was suggested chat we need to find out just what the
job descrlptlons are g01ng to include, and what regulations might come. into._ferce,

Mcved' (dick Betts, Penny Hicks) - That we ratilv the budget as presented by Jeff
and send it tothe Co—ordlnatlng Commltt e for thelr meetlng on Wednesday,'

August 14, o
Barry Coull w1ll present the budget to the comm¢ttee. S e SRR g
Interiﬁrea Meetlngs (feport by Barrv Coull) ‘ t ri® ki ﬂ;:',.rh",_

%

There have been 3. meetings to dat€; ho represenzatlves frem K1t81lant were at the

last meetlng The following issues came up at tie last meeting.

- There is rio c¢itizen participation on the North Shore. Inleldual efforts will be
mounted to getheople organized.

- Co—ordlnators for Mt, Pleasant and Stratheonsz have been selecteds

C W



o SANEF A v g ta o iloamond wiil be invited~to -the next meeting,
= Mt. Pleasant has requestéd a represéntative «f its own on the Co~ordinating
Committee, They will be -supported by a lette: from the interiaresa meeting, arguing
that everv local aréa should have & represenvative, g3 ; - '

- Next‘megting:is.on’Thursday,‘August 16, at 1187 West Broadway,
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Research Report (report by Permy Hicks)

The research group have worked out a questionnaire anq'covefing iettéfvtb be:sent ot
agencies ‘that. serve KitsiTuno seeking statis.ics on theineed for short-stay crisis
facilities. The informetion will be made ava.lable to all groups, . e P

The résearch'commitﬁge needs more help,.
Citizen Participation Report ~ Tabled

Internal Organizatiqn and Flections : _

It was agrééd that at the next meeting there would be a full discussion on the orgaqiza-
tional needs of the citizens committee, This will be formalized, and elections held at
the meeting in four weeks time, - . 1 L4 i L,

Building: An ad-hoc committee of Gavin Perryman, Hugh Parfitt, Alice} Jackie, and Bill
will start exploring the possibilities for a building to house the team.
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JOB DESCRIPTION.FOR COMMUNITY MENTAL HisALTH WORKIR

~ Dr. Kyle has said he would draw up the job'description for the
commni ty meﬁatl health worker. It is my suggestion that the Citizens!
Committee draw up a Jjob descripiton to fit its.ngéds and present it to
| kyle. The job description typed bellow is based on the jeb descriptien

_af the Childrens' Aid Community Worker., It is presented here for discussion,

Two primary objecﬂives of the Community Menatl Health Worker
© programme are. to identify and support those forces in the community that
are conducive to dévelépment of mental health, and to combat those cormunity
forces tha£ are impeding énd/or;mdsstructive to social well being ef
individuals and families. iwta

The Community ‘énatl Health Worker will be indigenous and a

non-professional whose tasks will be:

- to provide direct assistance through ‘advice and guidance.

- to assist individuals,families and groﬁps become aware of
resources available from the Mental Health Leam, and other
agencies B :

~to expedite récieﬁt of services and to serve'as an advoquate with
regard to inadequate delivery of service
- to mobilize community resources ‘
~ to servé as a bridge between ci%giens' needs and appropriat
brofessibhélvservices ’ ' - :
~to encourage,cifizens to become involved in a mutual self ~help
" relationship with other people who are also in need

- to stirmlate titizens to take action on their awn behalf,

: -

Report, from the'Ad-hoc Comittee to find a Facility for the Team |
Meeting on Monday, August 20. High Parfitt, Gavin Perryman, Marilyn Kalman,
1. The prbblems +f zoning and develnpment permits. : -

In applying for a development permit, %here seer. to be 3 possibilitiess -

(a) Apply as "an, institution of religious, .phile ithropic, or charitable charagter!
This means being incorporated unde: the Societies Act,
This is a comditional use in all z aing categories in Kits, -except for
0=3 (nibgh densitv commercial), M-l (light industrial), and M~2 (medium
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(b) Apply as "a use required by public authorit;

. This is a conditional use in a

(¢) as an office building

This is an ou

tright use in.

industiral areas.

2. Possible buildings that we could use,

{2) House — impuses en informal style

(b) Store-front - accessible to public transi
o is vital if we ar

T R = e A

n

11 7' ning categories in Kitsilano. -

commerc: al areas, and a ccnditional use in

%0 numbe: of smallish rooms s lack of a°¢e?sr*
problem of neighbourhood relation: By i

feedback) * informal if well~-designe

most likely to be acceptable
(¢c) Offices — relatively formal and intimidat;

Y

#* accessible to th
e ‘interested in :ducation and preventien and community

e community (which

d * good location for drop-in *

"+ tre authorities and to residents in the area
ng * lack of direct access 40 the public

(d) Warehouse - usually in a bad location * would need extensive renovations.

3. Reccomendation That we se
criteriac:

t

— central to Kitsilano, on L-th or 9-th.

as a top priuvrity 2 store-front operation with the following

——near to good public transit

sufficient space (size small rooms)

cost

the pussibility of naving a 2-storey operation. .

A Enr A




Ki¢silano Citizen's Committes for Mental Health.

A meating of the Kitsilano Citizens' Committee for Mental Health was held at
7.30 pm, Monday July 16th 1973 in Kitsilano House.

Jeff Marvin was in the chair.
Minutes of the July 3rd meeting read and adopted.

Butch Leslie reported on the July 10th Co-ordinating Committee meeting at which

he, Lois King and Nick Zepantis had submitted our budget proposals. He said

that the general climate seemed unfriendly: for example, the delegation was not
invited to sit down at the table with the members of the Committee. Dr John

Cumming presented a number of detailed objections to te budget, including:

1) the equalisation of salaries would be an 'administrative nightmare® and would

not be ascceptable to the unions and professional associations involved. There

was a need for some uniformity in personnel policy throughout the project.

2) the drop-in function was not required because it was already being provided

by the M.P.A.

3) there was no specific provision for supervisory personnel.

4 ) the general expenses budget was far too generous.

5) the budget for drugs had been cut by half.

6) the crisis hostel, as proposed, could hot be justified for Kitsilano alone,

on the basis of his figures.

Dr Donald Coates had characterised the budget as 'antiprofessional and confrontational®.
He suggested that it be wathdrawn and studisd further by representatives of the
Co-ordinating Committee and the Kitsilano Citizens Committee rather than have 1t

voted down altogether. The delegation had agreed to this after attempting, in the
limited time available, to correct some of the Coordinating Committee's misconceptions.

Following Butch Leslie's rsport there was a lengthy discussion during which the
following points wers made: 1) The treatment received by the delegation was shabby,
especially in view of the voluntary effort that hed gone into the preparatiocn of
the budget submission. 2) It was necessary to spell out more clearly just what
sxills and attributes were needed for prospective workers. 35) Equalisatiocn of
salaries, whilst desirable, was less important than the need to maxe jobs available
to suitable applicants, regardless of qua®ifications. L) The capacity to provide
supervision or to accept added rasponsibility did not necessarily entail a salary
difTerential.

Some raference was made to the crisis hostel budget, but it was not discussed in
detail.

sloved that the Steering and Personnel Committees contact Dr Kyle in order to
initiate further discussion of the budget with members of the Coordinating Committee.
Seconded and passed.

Final plans for the July 24th public meeting were discussed. Arrangements were
made for the distribution of the publicity committee's newspaper (which received
high praise from all).

Moved that the meeting be adjourned. Seconded and passed.




KITSILANO  CITIZENS :,CQMMETT&E ON MENTAL HEMTH

C/0O 2741 WEST 4TH AVENUE VANCOUVER 9, B.C.
PHONE: 736-3431

AFBNDA: JuLY 30, 1973

Call to Order

minutes

Correspondence

Brief to the Committee on Citizen Representation.
Budget Rneport v’iiwi,ﬂqx%ﬁf:f

sxpansion of rPersonnel Committee.

Research Group

'further Business.’

Adjournment.

1.
2.
3.
4.
5.
6.
7.
8.
9.




s
£ i
ol RN 5
i
El
- pres
. W W
Yz

By ROBERT SART

Mental healt
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0o are suffering severe
meintal distress.
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i Beckimian said the
Mental Patients Association’s
~drop-in centre in Kitsilano has
to i away four or five indi-
Is nightly.
“These people

SNoUSh 1o
cnougn to

vid

are not to-
gel some

pla 3 live or so 1ething to
cat. and they wind up walking
the sireets or sleeping on the

said Beckiman.
st frustrating
drop-in

beach,”
“One of the mo
3 running a

L having to turn peo-

ple out at the end of the
night.”’
Another
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Noman who turned-upat a
Ritslfano  dreop-in centre the
previous night m such a state
ui disorientation that he had
sold his  $12 welfare faod
voucher for $4. The centre
stafl’ managed to find a bed
for hirn on the North Shore —
but they had te drive hini
there at 2 a.m. )

Several committee men-
bers empliasized that the resi-
dence should be designed to
serve all age groups — and
not be solely youth-oriented.

“We should get away from
calling it a hostel, because a
lot of older people associate
that  with hippies,” said one
nember,

“You might get a guy who's
freaking  out  because he's
found his kid's on smack ( her-
omj. and the last thing he
needs is to walk into a place
and {ind a long-haired freak
Iying on a bed.”

The planned mental heulth
comnunity eentre, which may
get under way in three
months. is meant to decentral-
ize mental health services and
substitute small, familiar
neighborhood clinies for Riv-
erview mental hospital.

ilano undertaking is

he Kit:
part of the new Creater Van-
couver Mental Health Project,
which eventually. plans to op-
erate eight community out-
patient clinics as the first ex-
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periment of its kind in Cana-
da.

Responsibility for the clinics
vesides with the Metropolitan
Board of Health, a body of
municipal  politicians  and
medical health officers.

But the Kitsilano advisory
committee — which repre-
sents such groups as the Kitsi-
lano Information. Cen tre,
Kitsilano Area Resources
Councjl, MPA, SPEC and the
‘ancouver Legal Referral
Service — has been batlling
with the government to ensure
citizens participation in plan-
ning and running the clinics.

Committee spokesman Jeff
Marvin told the meeting that
the commitice had been soek-

!
¥

. Ing citizen membership on the

Metropolitan Healih Planning
and  Advisory Board. one of
the governmental overseeing
bodies.

“There are no citizens on
that board now.” said Marvin.
“We asked for membership
and they appointed a commii-
tee 10 look into citizen partici-
pation. .

“It's a new type of person-
nel that we need, people more
involved in their community
than is usual with mental
health workers,” said Marvin.
“They have io be familiar
with the resources of the com-
nunity, where to get jobs,
welfare, housing.”
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3. Business re July 2 24/7% General Veeting:
Velunteer lap —-- Larry Welfe
Fublicity Committee Report- Stan Persky
Press Release
Lgenda Cormittee Report
4. Brief re representation on Citizens' Committee- Lois King
5. Further business
6. Adjournment



MINUTES OF MEETING OF KITSILANO CITIZENS' COMMITTEE
of the
GREATER VANCOUVER MENTAL HSALTH PROJECT

HELD: July 3, 1973 - 7:30 p.m. .

SUBMITTED BY: Butch Leslie

1.

2.

Report on Co-ordinating committee meeting of June 26

Agreed that steering ah‘personnel committees to send members to present
budget to co-ordinating committee on July 10.

Discussion of this final budget. Points questioned bty Dr. Kyle and other
members of co-ordinating group? High secretarial salaries, large general
expenses budget, short stay hostel, equalization of salaries for hostel
workers. Alterations were made to original budget to elatorate on question
areas, tut no changes of substance were made,

Motion:

Alterations be approved on principle,(passed unanimously.)

@
Inter-area Meeting:

Kitsilano, West End, Strathcona, Mt. Ileasant; large differences
between groups. Kits and West End appear most organized. Other projects
facing more fragmented communities. Group has sent letter to Project leaders
seeking sub-ares or project representation on co-ordinating committee. 1In
response, a sub-committee has been strucke. |

]
*

Housing: i

Emphasis placed on long stay residences as the key element in an
alternative to Riverview system. Weé must work closely with other groups to
maintain this emphasis, btut caution urged in our pushing ideas on other areas.

L3

Motion:

We propose to inter-area meeting; that hostels be established on
neightourhood basis only, and that te& express opposition’ to large central
establishments, e.g. Bridge Y suggestion,

Publicity: Communications:

Wide ranging discussion of fears, hostilities, anxieties, rumours,
and criticisms engendered by the Kits project. In the end, general agreement
that there is a need for a large public meeting to inform the Kitsilano
community of this project. Press to e invited, also, representatives of
other projects, ‘

July 24 - Kitsilano United Church - 7:30 p.m.
Agenda committee, and publicity committee to meet and report on progress
July 17. Phone committee also estatlished,
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G&E&TER‘VANCOUVER METROPOLITAN MENTAL HEALTH ADVISORY AND PLANNING COMMITTEE

COORDINATING COMMITTEE

July 10, 1973
10:00 a.m.

Meeting Room "A", Health Department
Vancouver City Hall

AGENDA

1. Minutes of the Meeting of June 26, 1973
2. Matters arising from the Minutes

3. Kitsilano Budget

4. Richmond Budget

5. DPersonnel Policies

6. Representation Strathcona Area

7. Vancouver General Hospital and Boarding Home Study -—-
Executive Director

8. Area Representations -- Dr. Cumming, Mr. Goodacre
9. Executive Director's Report

-— Staffing
—— Sub-committee: Research & Records

10. Other Business

ENCLOSURES

Kitsilano Budget

Richmond Budget

Inter-Citizen Community Minutes
Richmond Citizen Community Minutes



KITSILANO CITIZEN'S COMMITIEE FOR MENTAL HEALTH

BUDGET _PROPOSAL

The following budget, prepared by the steering and personnel committees, was
approved by the Citizens Committee on June 19th. It is intended to cover the
estimated costs for two facets of the sitsilano Mental Health Project, namely
the main mental health centre and an 8~-bed crisis hostel. Whilst these two
may be considered separately. it 1s felt that neither can operate effectively
without the other. It is also the opinion of the Committee shat longer stay
residential facilities will heed to be established in the near future.

A. Mental Health Centres.

The centre will provide the followlng services and functions: administration;
off'ice therapy; drop-in services; 24-hour walk-in crisis services; group therapy;
group activaities and friend-advocate home services.

Salaries (employee benefits are included in the following figures)

4 Coordinator at $15,000 $15,000
2 Secretaries at $8,000 $16,000
(these salaries, whilst slightly higher than average,
taxe into account the fact that the secretaries will
be expected to handle book-keeping and medical records.
Not only that, thev will be part of the team, and as
such will relate directly to clients when the need-
arises)e
2 Half-time Psychiatrists 843,750
(950 cmaarane ~+ @37 &0 mgr session — 21 »875)
(it is hoped that the project will be exciting enough
to attract at least one psychiatrist who would be
prepared to workx full time for an annual salary of
11 Mental Health Worxers at $10,000 $110,000
(to include one full time coordanator of volunteers
and at least one worker with special xnowledge of
community resources. The workers will each act as
friend-advocates to a number of clients and will cover
the 24 hour crisis service and drop-=in service 1n
rotation. The committee strongly endorsed the
princaple of equal salaries for all workers, being
convinced that this was an essential element in the
creation of a cohesive and effective team. Experience
elsewhere (e.g. Youth Workers at Toronto General

Hospital) tends to support this view).
$184,750 $184,750

Cavpital and QOverhead Costs

Accomodation: rent or mortgage payments on a very large

house at $600.00 per month $7 5200
Utilities: telephone installation and rental; heat;
electricity; answering service and pagers $3,000

Equipment and Furniture for: offices (2); offioce




(2)

therapy (2); drop-in areas (3); orisis rooms (2);

friend-advocats office {1); group therapy and meeting
rooms (2); activities room (basement), bathrooms with

baths and showers $9,500

House renovation (may be included in mortgage) $7,000

(these estimates have been discussed with a professional
_architact who thought them to be reasonable)

:' "LZ‘/ , Ve /(_,JL/»»:;/Z’:?’I/L; i © jc"}—g; (“Z) % )
Supplies and Materials: 2=

Office $1,800

Drop~in: coffee etec . . $2,000

Household supplies #600_ , .

Medical g3,000 €97

Activities $1,200

Crafts $1,800 /3, Yov

$10,400 $405400

General Expenses: '
Client transportation  §4,450

Food $1,200
Baby sitters $750
Homemakers $2,400
Housshold repairs $600
Moving expenses $600
Recreation $2,000
$12,000 $12,000

Contingency 2,000
$ 51,100

TOTAL BUDGET

Less: Psychiatrists' fees and salaries recoverable from
B.C.Medical Services Commission
NET BUDGET

Comments on the Mental Health Centre Budget.

$51,100

§232,850

13,750
$192,100
5

This budget has the same objectives as those outlined an the West End budget

and the two are much the same with the following exceptions:

(1) Three extra mental nhealth worxers are nesded for the provision of

2L hour service. ,
(2) Equalisation of mental heelth worser salaries (see above).

(3) An increase in general expenses. The committee believes that economid
problems are frequently significant in the life of the mental patient
and especially so in times of crisis. The ready availablility of cash
to provide needed services as listed above will greatly facilitate the

worx of the team.



(3)

B.  Eight Bed Craisis Hostel.

Salaries

8 Hostel Staff at $10,000
1 Coox at $7,500

Capital and Overhead Costs

Accomodation: rent or mortgage at $500,00 per month
House renovations

Utilities at $90.00 per month

Equipment and Furniture

Food at $1.50 per person per day

Medical

Household supplies and materials

General expenses: activities, entertainment,
emsrgency petty cash, transportation

TOTAL BUDGET

VRRBGREQEQAP

$80,000

w75

$6,000
$l, 000
$1,080
$1,500
$4,380
$1,00u

$ 600

$87,500

19,360
$106,860



#201,~655 Minoru Boulevard
Richmond, B. C.
June 29th, 1973

Dr. R. J. McQueen

Chailrman

Co-ordinating Committee

Greater Vancouver Metropolitan

Mental Health Advisory & Planning Committee
L53 West 12th Avenue

Vancouver 10, B. C.

Dear Dr. McQueen:

hmond Local Area Committee held on

At the last meeting of Ric
ving action was taken:-—

of the
June 19th, 1973 the follos
A motion was made to the effect that the Chairman be
instructed to prepare a request to the Co-ordinating
Committee Ffor consideration of the appointment of a
full-time Admini t abor for this city and the subsequent
appointment of a full Area Treatment Team. The motion
also recommended that a proposed budget for the above be
enclosed, and in this regard a preliminary budget is
attached herewith.

May I request that j vou present our proposals for the consideration
of the Co-ordinating Commitiee at its next meeting on July 10th,

1973.
Sincerely,

/_/ ’}j
//444 )QAV/CTVf/u%wz/

Chairman
Richmond Area Citizens Committee
Mental Health Services Division

I8
encl.




FPRELTMINARY TWELVE MONTH BUDGET ESTIMATE

Personal Services

Poyehinbrists* @ $87.50 per scssion
1. \\C’ sessions <’y : ime > )4] 875
L zso essions (5 time) _g}_§]€
"543,750  $ 43,750
Team Administrators* 1 @ $19,812 $ 19,812
Senior Mental Health Workeriesss
1 @ $14,880 $ 14,880
Community Psychiatric Nurses
Grade IIT 2 @ $10,620 $ 21,240
Grade IX 4 @ $ 9,804 $ 39,216
Occupational Therapist
Grade II 1 @ $10,620 x $ 10,620
Stenographic - Clerical!Staff:
Clerk-Steno IIXI 1 @ $7908 $ 7,908
Clerk-Typist II 1 @ $6624 $ 6,624
$1.49, 518
Associated Benefits:
B. C. Medical Plan @ $75/person
(11) $ 825
U Jd:G. @ $63. 36/person
(11) $ 696.96
$ 1,52L.96
TOTAL $151,039.96

T & 258 : $ 5,850
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Associated Benefits:

B. C. Medical Plan & $75/person
(11)
@ $63.36/person

(11)

825
¥ I:0s

696.96
1,52L.96

L3500 7

TOTAL

Accommodation

o > e 2 Z ey Fodv N
2000 square feet @ $6.00 per sq. ft.
Utilities

Telenhone installation and rental

Equipment & Furniture

0ffice, waiting room and O0.T. area.

Supplies & Materials N %

O e AT el oL $2,000

Medical $6,000
| e

General Exnenses

—— e - B e

Petty cash, patient transportation, in-service

education, purchase of ancillary services, e.g.-

3 M.
IA()A’ALT;,I(J e,

$151,039.96

55850

<5

12,000

0"}.

<A

5 1,200

$ 7,500,

s

$ 8,000




Budget Total $186,289.,96

Sessional services recoverable
. from B.C. Medical Services

Commisgion $ 43,750.00
nitlsslon B A3,750.00
$142,539.96

BUDGET TOTAL $142,539.96

* Recoverable from B. C. Medical Services Commission

%% Based on Psychologist III maximum salary level

¥¥*3% Based on Social Worker II maximum salary level




MINULLS
to mecting number 1 of the
Livion=arusa CLLL s COMMLTTIES
of the
aidsaling VANCUUVK vt an doalld POJ nCT
21 June 1973

Present at the meeting were representatives of Strathcona (ilarie
1. /oeto, uwiffie neys, Pat Calford & Janet vansalone), ilt. Pleasant
AP\ (nish Vadasz), west &nd (Connie Sanders « Garry Sussman), and

(‘j;)/ anitsilano (Carolyn keynolds, Jeff Marvin, barry Coull & Lois

D
2

v King).
v
The meeting opened with general introductions and the
selection of parry Coull as Chairman and Jeff Marvin as
Kecording Secretary. wmach group then detailed their individual
levels of orzanization, problems, etc.

~itsilano: Barry Coull

'he nltsilano committee was spurred in part by a visit of

Home Ireatment Personnel (vr. Hugn Parfitt, Joan liclermott and
2at webb) to the mental Patients' association early in 1973.

In concert with interested individuals and personnel from

other agencies (especially xits House and Kari) public meetings
were called and various committees selected (a Steering comm.

and a fersonnel comm.). 4t one meeting, sxecutive virector

John Kyle gzave his verbal assurance that the citizens' committee
would have to approve any personnel before they were hired.
subseguently, one member (Barry Coull) was elected to sit on the
Coordinating Committee. Thus far, the Yoord. Comm. has agreed

to only one citizen rep. from the entire Burrard area, and there
are no citizen representatives on the Planning and advisory Comm.
£Litsilano has also submitted a budget proposal, containing three
phases including short-term and long-term hostels. (Carolyn Reynolds
mentioned tnat sne had met with ayle earlier and the suggzestion
nad come up tnat the Bridge Y be used as a combined hostel for
tne entire burrard area. This was greeted with general distaste.)

west snd: Connie banders

“his was the Iirst citizens' group set up, inspired by a visit

of vrs. Cumning and Coates, and mr. Bonham to the local res urces
Council, wnich they informed of impending plans to start a
community care vrojecy. 1ney wanted local citizens to form a
committee, initially conceived as an informational comm. The people
in the area felt there should be some responsibility and control
and kept in toucn with eciinister Cocke and local MLa's. In late
1972, the Community Care Bervices Society informed the city that
they expected to have a team fielded by January 1973, and that the
city should control the project. 4t the end of January, Dr. Bunton
was hired on part-time, unknown to the citizens comm. 3 nurses




were also nired from nome Lreatment. The committee now hags some
control (similar to Kits above) over hiring. There is as yet no
team adwinistrator. o this point, the commn. has acted as a

large open jgroup, electing ad noc comunittees as the need arises.
The west snd team will be a compromise structure, embodying

an O0.4. worker, a Child and namlly worker, 3 or 4 mental health
workers, a half-time psychiatrist, a community worker, an adminis-
tzztor, and a secretary. A subcommittee 1is working on future
fecilities. & house is being investigated. 1t was also pointed
out thnat some g ains have been made by the citizens comm. in that

o

orriginally no representatives were going to sit on the Coord. Comm.

otrathconas Pat Calford « Marie Seto

Lurathcona has had the same sorts of hassles. Their budget has
already been determined. <The hiring committee is heavily weighted

with oroxeSSLOnal people (8 of 10). “hus far, citizen partlclnation

very limited. Wo-one has been hired yet, though their is a need
for indigenous workers (Chinese, Indian, Portucuese).

marie oseto pointed out the fantastic sugmEx power struggle going
on in tne area. & real problem is that resources and progects
+tend to be of a short-term nature. There have been 70-80 workers
but no intensive community development. wLr. liller (UBC) is

out there orften. “here are many socioeconomic problems among

the people, many of wnom are concentrated in two large housing
OTOJGLbS (ricbean's Park and faymur). ruch work must be done on
housing, parks, jobs, recreation and schools first, before the
citizens will organize for mental health, which stems from

these needs and bpressures.

Thus Tar, we have gotten a runaround; Vr. Kyle has denied ever
receivinz minutes to our meetings, and there is fear that the
credibility of tne pommittee will be gquestioned as unrepresentative.
“he local people are demoralized (mainly on welfare), there are

no caildcare facilities to free the people to come to meetings,
there is a strong lanjuage barrier. .

lezsant: wMish Vadasz

nere held their first meeting this very morning (21 June).
professionals. The next meeting is July 3. Coates was

, and he has applied for the job as Team administrator.

ry Coull pointeé out that Coates is the Burrard Rep. to the
d. Comm. as selected by tne Coord. Comm., and he has also

#ed to be research dlrector of the project, as well as

of the wstrathcoma team), Thank you, Barry.
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Calford (Btrath.) pointed out that prosnectlve applicants
spend at least a Tull day with the citizens' committee zetting
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3 to be done at the Canadian rsychiatric assoc. at the DBayshore
that weekend.

nted and being observed. Barry Coull pointed out that advertising

There was then a discussion on joint action. Connie Sanders mentioned



that the coordinating cowm. had been impressed by the commonality
of our presentations and points.

Jeff usarvin pushed stronzly for coordination of efforts and to
ensure the citizen strength of all the areas.

Barry Coull pointed out that the Coordinating Committee had
rejected individual representation from sub - Sub-areas (eg.
Kits, west ond as subs of BSurrard); Connie mentioned tha t
they are divided on tihe issue; Barry reiterated tanat the the
Provinc ial Mental itealth Branch distrusts the Coord. Commn. i
feeling it is overly prorfessional and becoming the executive

arm o the metro Board of iealth.

Gary Sussnman mentioned t hat there was some resistance from
other areas (Burnaby, sicnmond, horth shore) as these groups felt
sub-ar-a xep. would leave them outvoted,

Jisucssion then reverted back to the problems faced in otrathcona,
with marie Seto mentioning tne peole's concern with social issues.
Mental health was a foreign concept Gary S. stated that the
priority is education. Barry C. indicated that the Language Aid
Broject Tound about 60 ethnic pedple in a quick search who would
not COquniCdue with staff. Marie oSeto mentioned that the people
just won't come out unless they are offered something tanvlble.

As tne meeting was drawing to a close, discussion returned

to sub-area rep. Connie doubted we'd get it, though we should
pusn for open meetings of the Coord. Comm. Barry pointed out that
the Coord. Comn. had turned down subarea reps, auditors and open
meetings. Connie sugzested we contact niegher-ups - the

City Council, School Yrustees on the kMetro Board of dealth,

dealth and welfare Committee, Corke, riLa's, etc. She was directed

to draft a letter to the Secretary of the lMetro Board of Health,
the elected members of the Board, and the Coordina.ting Comm.

The next meeting was called for July 5 at 3 pm. at the GVMHP
office, 1687 w. Boradway.



O KATHCUN A

narie seto Pender YwCA, 375 k. Pender ot., 253-1105

Sffie sKeays aingsway Children's aid, 1172 Kingsway
home: 224-0554

Pat Calford hingsway Cab, 254-5401 Home: 873=2706

Janet vansalone, Vowntown “Yomm. riealth Centre

M1 PluvasaNt

Mish Vadasz 873=7404
W'l D
Connie sanders 874-2331 local 220
Garry Sussman 681-6555
Kitsilano
Carolyn iteynolds 327=5196
Jeff Marvin 736-5839
Barry Coull 738-1422/733=2375
Lois Aing ?




MINUTES OF RICHMOND ARFEA COMMITTEE - Mental Health Services Div,

A meeting of the above conmittee was held on June 19th, 1973. ZReports were
received and reviewed, and an up to date resume'! of activities was circulated.

Mr. Mugh Ross, Administrator of the Richmond General Hospital was a guest, and

he reported that the first three properties adjacent to the hospital on VWestminster
Yighway had been acquired. The disposition of this addition will be discussed

by the Hospital Board and appropriate members of the G.V.R.H District and the
B.0.H.I.S. The Minister of Health has requested that all hospitals in the

Province that do not already have acute bed facilities for the emotionally ill
make this a priority for Immediate consideration. This committee will be kept
informed of any developements in the above regard through the Medical Advisory
Committee appointed representative.

Dr. J. Cumming of the Greater Vanc. Metro Mental Health Advisory and Planning
Committee and Dr. J. Kyle, Executive Director, llental lealth Project were in
attendance, and after hearing from these gentlemen, a question period followed.

A member of the Richmond Crises Center, Chimo, would be eligible for funding from
the Mental Health Iroject after the cessation of their L.I.P grant. Dr. Cummings
stated that they could be considered, for priority and funding, along with other
ancillory services by the Richmond Area Planning committee and appropriate
authorities,

A discuaaion regarding the next steps to be taken reswlted in a motion to the

effect that Richmond Area Committee - lMental Health Division request the immediate
appointment of an Area Administrator and a full Treatment Team. This request will

be forwarded to Dr. Hoberta licQueen, the Chrmn. of the Co-ordinating Committee of the
Creater Vancouver Metro lMental Health Advisory and Planning Committee, along with

a preliminary budget for consideration at their next meeling on July 1Oth, 1973.
Copies of this request will be distributed to the Chrmn. and IExecutive of the

United Community Services - Richmond Div., (this committee being a task committee

of that Division) also Mrs., Irene Howard, Health Liaison committee member of the
Richmond City Council, and appointee to the lletro. Board of Health.

The next meeting of this committee will be held on Tuesday, July 3rd at 12 noon
in the Public Health Unit Board Rooms



GREATER VANCOUVER METROPOLITAN MENTAL HEALTH ADVISORY AND PLANNING COMMITTEE

COORDINATING COMMITTEE

A Meeting of the Coordinating Committee was held on June 26, 1973 at 10:30 a.m.

in #3 Committee Room, Vancouver City Hall.

PRESENT: Dy
Brs

.J. McQueen
.H. Bonham

(Pli=y]

Dr. D. Coates
Dr. J. Cumming

Mr. R. Goodacre
Dr. W.Holt
Dr. C. Key

Dr. J.D. Kyle
Dr. W.J.G. McFarlane
Miss C. Sanders

Dr. S. Stephenson

Dr. J. White
Mrs. I. Brown

REGRETS: Dr. T. Jones

Chairman

Chairman, Greater Vancouver Met-
ropolitan Mental Health Advisory
and Planning Committee

Burrard Coordinator

Provincial Mental Health Service
Representative of Advisory and
Planning Committee

Provincial Mental Health Service
Burnaby sub-area Representative
Representative of Mental Health
Advisory and Planning Committee
Executive Director, Mental Health
Project

Representing Riverview

Burrard Area Representative
Representing Division of Child
Psychiatry, U.B.C.

Richmond Health Department
Richmond Representative

1. MINUTES OF THE MEETING OF JUNE 19, 1973

MOVED
SECONDED
THAT the Minutes be accepted as circulated CARRIED

2. MATTERS ARISING FROM THE MINUTES

(a) Barry Coull to be referred to as "temporary alternate representative
of Burrard Area'.

(b) Burnaby Project

Discussion antinued from June 19, 1973 Meeting on approval of the pro-
ject, in the areas of community team involvement, staffing and salary
scales, continuity of administration and auspices of employment.

MOVED by Dr. G.H. Bonham
SECONDED by Dr. W. Holt
THAT the Burnaby project be accepted in principle and that a recommend-
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ation be made to the Metropolitan Board of Health Meeting (June 27,
1973) that the project come under the auspices of the Metropolitan
Board of Health at a specified time, with the following provisos:

(i) that the Executive Director and planning staff par-
ticipate actively in the development of the project;
(ii) +that two additional community teams be hired under
the Metropolitan Board of Health;

(iii) that community committees continue to act as under the
present structure subject to modifications of local
areas pending review by the Metropolitan Health Board,
and chairmen to be seated on this Committee.

Prior to vote, AGREED by Dr. G.H. Bonham to withdraw proviso (iii) on
condition that it be considered an issue at a later date.

GARRTED

AMENDMENT

Dr. J. Cumming amended the motion to read that development of the
teams be facilitated in the budget for personnel, to be presented to
the Metropolitan Board of Health Meeting (June 27, 1973) and a separ-
ate sub-committee be established from existing Board to deal with
recruitment and personnel.

Dr. G.H. Bonham accepted the amendment
SECONDED by Dr. D. Coates CARRIED

RESEARCH AND RECORDS

Dr. J.D. Kyle made the following recommendations:

(a) recruitment of one full time research officer (R.O. IV) to be located
in Vancouver;

(b) Dr. D. Coates prepare a proposal and supporting budget directed towards
the development of a psychiatric record system;

(c) a sub-committee be set up to prepare detailed plan of research strategy
for the project;

() authority to bring in selected research resource personnel to assist
sub-committee on a sessional basis (at City sessional rates charged
against full time R.O. I provisions).

MOVED by Dr. G.H. Bonham
SECONDED by Dr. W. Holt
THAT the proposed recommendations be accepted CARRIED

Dr. D. Coates to prepare a budget and outline on research and records by the
end of July, 1973.

OTHER BUSINESS

(a) Services to City Jail

Dr. W.J.G. McFarlane reported on the need for psychiatric services to
City Jail, presenting the following proposals:

.../3
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(i) psychiatric services be made to City Jail;

(ii) the frame of reference to include more than
forensic services;

(iii) prosecutors to recommend appropriate treatment;

(iv) community treatment be made a part of the pro-
gram available to psychiatrist.

MOVED by Dr. W.J.G. McFarlane

SECONDED by Dr. D. Coates

THAT the Committee accept and sanction the above-mentioned proposals.
CARRIED

Dr. J.D. Kyle to propose details of program.

(b) Short Stay Day Treatment Centre

(1) Short Stay Day Hospital

MOVED by Dr. W. Holt

SECONDED by Mrs. I.Brown

THAT steps be taken to develop a Short Stay Day Hospital and
supporting budget. CARRIED

(ii) Short Stay Residence

MOVED by Dr. G.H. Bonham

SECONDED by Dr. D. Coates

THAT a Short Stay Residence facility be accepted as proposed and
that a supporting budget be prepared. CARRTIED

(iii) Geriatric Day Centre

MOVED by Dr. G.H. Bonham

SECONDED by Dr. J. Cumming

THAT a Geriatric Day Centre facility be accepted as proposed.
CARRIED

(c) A sub-committee of Dr. J.D. Kyle, Dr. J. Cumming and Dr. W. Holt was
formed to prepare budgets for Burnaby Mental Health Project to be pre-
sented at the Metropolitan Board of Health Meeting on June 27, 1973.

NEXT MEETING

The next Meeting of the Coordinating Committee will be held on Tuesday, July
10, 1973, at 10:00 a.m. in Meeting Room "A", Health Department, Vancouver
City Hall.

ADJOURNMENT

The Meeting adjourned at 12:35 p.m.




